Recurring themes from the 2023 Councillor questionnaire

Appendix C

What do you think have been the
positives of the S&ELCP so far? Do you
have any examples of positive impact
you would like to share?

What would you improve about the
S&ELCP? Do you have any suggestions
you would like to share?

What do you think they key area(s) of
focus should be for the Partnership in
the year ahead?

e Sharing of staff, knowledge, skills,
expertise, best practice

e Stronger voice and influence with
central government and external
partners

e Financial savings

e Collaboration on grants and other
funding opportunities

e Communication
o Response times to councillors

o Officer awareness of their
role/responsibility to
councillors

o Officer visibility
e Joint meetings for Members

e Consistency — member allowances,
pay, contracts, policies

e Equality — Members from all 3
Councils feel that they are getting the
worst deal compared to the other 2

e Financial resilience — ensure savings
are delivered and make the most of
funding opportunities

e Further alignment of policies,
strategies and service areas when and
where appropriate

e Preparation for the future
(devolution)

o Waste services —  fly-tipping,
Environment Act, refuse collection,
cleanliness

e Core services — ensure capacity (staff),
delivery (residents), transformation




